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Introducing the LVHN Way to New Schuylkill Colleagues
by Ted Williams · September 20, 2016

Everyone who passed by in the
halls at Lehigh Valley Hospital
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(LVH)–Schuylkill E. Norwegian
Street and LVH–Schuylkill S.
Jackson Street on Friday morning
was quick to smile warmly and say
hello.
“That’s certainly is in line with
PRIDE behaviors,” says Jack
Dunleavy, senior organizational
development consultant for
organizational effectiveness (OE),
one of several OE colleagues who was on hand to familiarize new colleagues at the
two Schuylkill hospitals and outpatient rehabilitation center about what it means to
be part of the network on their first day under the LVHN brand. They were there to
reinforce the expectation that the LVHN experience should be the same regardless
of where care is provided or where you work.
PRIDE behaviors – Privacy, Respect, Involvement, Dignity and Empathy – are the
first steps in the LVHN way and one part of integrating common standards
throughout the network. If colleagues serve each other better, they will serve
patients better – that’s the belief at LVHN.
“Bringing those behaviors to the forefront only reinforces how important they are
every day,” says Lynn Morgan, RN, clinical nurse manager on the sixth floor
medical/surgical unit at LVH–Schuylkill E. Norwegian Street. “We’re warm and
friendly here, but that’s just the beginning.”
The LVHN way also means adopting common goals and processes. Getting there
includes taking steps to measure progress and improvements using the Daily
Management System. It’s based on Lean principles which focus on engaging
colleagues, eliminating waste and improving all processes throughout the network.
The principles helps us operate as effectively and efficiently as possible while
delivering high quality, affordable care.
At LVHN, the idea is for every colleague to be part of this process. Visibility walls
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are posted in every department so colleagues can do their part in achieving
department goals aligned with our network goals. Those goals are framed by the
Triple Aim – Better Health, Better Care and Better Cost – and are targeted at
improving the patient experience and delivering greater health care value. We
discuss these goals at regular department huddles, where colleagues gather for
honest conversation about what’s working and what’s not, how to take actions to
address a problem and learn and grow as a team. The departmental and network
impact of our solutions is tracked on the visibility walls.
“We’ve tracked certain metrics for our department’s use, but this system will takes
all of that to another level,” says Matt Hoppel, LPT, director of therapy services at
the acute rehab unit at LVH–Schuylkill E. Norwegian Street.
On Friday, our new colleagues embraced the idea of transparency with all team
members seeing what was happening on the visibility wall at any given time and
contributing to improvements. “It will really help to keep everyone involved in what
we’re trying to achieve,” says Jodi Sparks, RN, the nursing supervisor in the acute
rehab unit.
The introduction of these tools was especially appreciated by Fran Mickey, RN,
director of home health at the LVH–Schuylkill S. Jackson Street campus.
“Sometimes it can feel like we work on an island here as we’re located away from
the hospitals,” Mickey says. “But now we’re tied clearly into the overall goals of the
entire network and we can see it every day on our visibility wall. That’s a good
feeling.”
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Picture 1 of 5

Acute rehab unit, Lehigh Valley Hospital–Schuylkill E. Norwegian Street.

Picture 2 of 5

Sixth floor medical/surgical unit, Lehigh Valley Hospital–Schuylkill E. Norwegian
Street.
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Picture 3 of 5

Home Health, School of Nursing, Lehigh Valley Hospital–Schuylkill S. Jackson
Street campus.

Picture 4 of 5

Lynn Morgan, RN, clinical nurse manager at the sixth floor medical/surgical unit,
Lehigh Valley Hospital–Schuylkill E. Norwegian Street, looks over information
about PRIDE behaviors.
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Picture 5 of 5

Matt Hoppel, director of therapy services at the acute rehab unit, Lehigh Valley
Hospital–Schuylkill E. Norwegian Street, looks over information about PRIDE
behaviors.
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Terry’s Take: Our Hard Work Pays Off
by Terry Capuano · September 21, 2016
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For the past year, we’ve been working hard to make our merger with Schuylkill
Health System a reality. Last week, that hard work paid off when we welcomed the
Schuylkill County community into the LVHN family.
Big moments like this deserve to be celebrated. That’s why colleagues from across
the network joined me and other leaders to welcome our new LVH-Schuylkill
colleagues (1,300 of them), including their new president, Bill Reppy. You can watch
a video of the celebration below:

Due to our network security settings, this video will only play in Internet Explorer
in compatibility mode. Here are instructions on how to adjust your browser’s
compatibility view settings.

Schuylkill Merger Celebration

When I reflect back on our celebration, I can’t stop thinking about the warm, inviting
welcome we received from our new colleagues. Schuylkill County truly is a special
community whose residents deserve quality care close to home.
Tremendous planning, negotiation, communication and most importantly –
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regulatory approvals – all came together to make our merger happen.
Today, infusing our culture of PRIDE behaviors, Lean principles, mission, vision and
values, continues. And tomorrow, I’m looking forward to joining Bill for our first
Gemba walk to meet colleagues, review visibility walls, listen to their thoughts and
establish a free flow of ideas.
Our first visibility wall metrics will address “service” so we can keep our focus where
it belongs – on our patients. Later, those visibility walls will evolve to include metrics
on quality.
I’m so proud of the important work we’re doing to elevate care and provide value in
Schuylkill County. We’ll do that by working together, communicating honestly, and
sharing best practices. Our hard work continues and it requires everyone’s best
efforts. It also takes time.
We can all be proud that LVHN is growing. We’re working together to improve
access to our services, patient and family satisfaction, and quality. Keeping our
population healthy and better managing chronic disease are important areas of
focus for us. I’m looking forward to celebrating more successes in the future. In the
meantime, please join me in welcoming our new colleagues from LVH-Schuylkill.
Please leave a comment and share with me and our colleagues your insights
and excitement about our merger with Lehigh Valley Hospital–Schuylkill. I am
certain your stories will capture the heart and dedication of many of our colleagues.
I’m looking forward to hearing from you and learning about the passionate people
who work behind the scenes.
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Send a Welcome Message to LVH-Schuylkill Colleagues
by Sheila Caballero · September 22, 2016

Merging cultures and organizations takes commitment. Last week, our new LVHSchuylkill colleagues were asked to pledge their commitment to the success of
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merger by signing a commitment wall. Dozens of colleagues grabbed colorful
markers, stepped up to the wall and shared their intentions to develop collaborative
relationships with their peers and deliver great health care to the people of Schuylkill
County.
Read their heart-felt messages, then post your own in the comments below. We’ll
share your thoughts, welcome messages and words of encouragement directly with
our colleagues at LVH-Schuylkill.
[Show thumbnails]
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‘First’ Baby Born at LVH–Schuylkill S. Jackson Street
by Ted Williams · September 19, 2016

On Saturday morning, a Lehigh Valley Health Network (LVHN) colleague walked
into Aubrey Quinn’s room at Lehigh Valley Hospital–Schuylkill S. Jackson Street
carrying a stuffed teddy bear, a pink onesie and other gifts for her new baby girl,
Kaedence. It was time to celebrate.
“I found out she was a special baby,” Quinn says after learning Kaedence was the
first infant born at the hospital following the formal merger of LVHN and the
Schuylkill Health System.
The merger became official at 9 a.m. on Friday. Kaedence, the daughter of Quinn
and Joseph Coates of Minersville, came into the world at 12:44 p.m. that day
weighing 7 pounds, 6 ounces and measuring 18½ inches. Kaedence has a 2½year-old sister, Savannah.
“I’m glad Kaedence will always be remembered that way,” Quinn says.
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Celebrating the first baby born at Lehigh Valley Hospital–Schuylkill S. Jackson Street under the
Lehigh Valley Health Network brand was: (from left) Melissa Powell, RN; Phyllis Maurer, RN;
Ashley Derolf, RN; Aubrey Quinn, the mother; first baby Kaedence; Joseph Coates, the father;
Robert Zimmerman, DO (of Comprehensive Women’s Health Services, Pottsville and Tamaqua);
Angela Zawisza, DO.
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Experienced RN Open House Events
by Jenn Fisher · September 20, 2016

Do you know a registered nurse
who has at least one year of
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experience? Would he or she
like to work in a Magnet®
recognized nursing
environment? Do they have
experience in any of the
following areas?
Medical-surgical
Progressive
Women’s and children’s
care
Behavioral health E
Emergency care
Critical care
Inpatient rehabilitation
If so, please invite your RN friend to attend one of our nurse recruiting open houses
taking place in the next few weeks at LVH-Cedar Crest’s Kasych Family Pavilion.
Thursday, Sept. 29, 8 a.m.–1 p.m. and 4−8 p.m.
Saturday, Oct. 1, 9 a.m.−1 p.m.
At the open house, experienced nurses will have an opportunity to ask questions
about working at LVHN, learn about career pathways here and find out what it
means to work in a Magnet environment.
Before the event, ask the potential candidate to send his or her resume to nurse
recruiter Meg.Parmar@lvhn.org. In addition, they should bring a resumé to the open
house event for on-the-spot interview opportunities.

Tags:

Nursing Recruitment
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Act Now. Registration Deadline for Health Care Career Discovery
Day is Tomorrow.
by Rick Martuscelli · September 27, 2016

On Monday, Oct. 10, LVHN’s
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department of education (DOE) and
The Dorothy Rider Pool Health
Care Trust will offer Health Care
Career Discovery Day for children
of LVHN colleagues in grades 9-12.
The event will be held at LVH–
th

Cedar Crest, LVH–17 Street,
LVH–Muhlenberg and LVH–
Hazleton. Educational
presentations and tours of a variety
of departments will be provided.
Depending on location, your child may have the opportunity to visit and learn about:
Regional Heart Center
Emergency department
Respiratory care
Pharmacy services
Sterile processing
Food and nutrition
Dental care
Interpreter services
Cancer and infusion services
Surgical Education Center
Gift of Life program
MedEvac and emergency services
Registration opens Sept. 26. Click here to register. There is limited capacity at each
location, and slots are expected to be filled quickly.
If your child is unable to register for this event, DOE hopes to hold another Health
Care Career Discovery Day on April 14, 2017. This will occur if the event is wellattended and the hosting departments find the experience to be valuable for
everyone involved. If your department would be interested in hosting children during
future events, contact Kerri.Green@lvhn.org, educational consultant-youth
programs.
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LVHN Mammothon Offers Walk-In Mammograms at Four Locations
by Jenn Fisher · September 21, 2016

During October, LVHN is holding
a Mammothon to make sure a
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screening mammogram is easier
to fit into your busy schedule.
LVHN Mammothon offers 12
straight hours for walk-in
screening mammograms at four
different locations. All you need
to do is bring your insurance
card. No appointment is needed
on these special days.
Get your mammogram between
7 a.m. and 7 p.m. on:
Tuesday, Oct. 4 − Health Center at Bethlehem Township
Thursday, Oct. 13 − Health Center at Bath
Tuesday, Oct. 18 − Health Center at Moselem Springs
Tuesday, Oct. 18 − Health Center at Bangor
No appointment or prescription is needed, however you must be 40 years old or
older and have not had a screening mammogram within the last 12 months. Be
sure to bring your insurance card too.
For more information about LVHN Mammothon or for an appointment at one
of LVHN’s other mammogram locations, call 610-402-CARE or go to
LVHN.org/walkinmammos.
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Announcing PRIDEpoints: A Fun and Easy Way to Celebrate Each
Other
by Gerard Migliore · September 23, 2016

Pride. It separates
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the ordinary from the
extraordinary, and
here at LVHN we
have a lot to be
proud about. Every
day, colleagues go
the extra mile to
further our mission
to heal, comfort and
care. These
extraordinary efforts
deserve kudos, and
our new
PRIDEpoints portal
makes rewarding
and recognizing colleagues fun and convenient.
In late August, a pilot version of the portal opened to all patient care services
colleagues at LVHN inpatient locations in Allentown and Bethlehem. All other
Lehigh Valley-area colleagues will receive access to the PRIDEpoints site in
mid- to late-November. To help you understand what this exciting recognition tool
for colleagues is all about, here are some basic questions and answers.
PRIDEpoints FAQs
What is PRIDEpoints?
PRIDEpoints is a digital platform that allows colleagues to thank, recognize and
congratulate each other. It’s also a place where directors can celebrate and
reward exemplary actions and efforts that support LVHN’s mission.
Where can I find the PRIDEpoints link?
Look for the PRIDEpoints link in your single sign-on (SSO) toolbar. (Note: The
PRIDEpoints link will not be “live” for all colleagues until mid- to lateNovember.) After you click the icon, you will enter your LVHN login credentials.

http://daily.lvhn.org/news/announcing-pridepoints-a-fun-and-easy-way-to-celebrate-each-other[9/28/2016 8:30:15 AM]

Announcing PRIDEpoints: A Fun and Easy Way to Celebrate Each Other – LVHNDaily

If you need login assistance or other technical support, please contact the I/S
help desk at 610-402-8303. If you need assistance navigating PRIDEpoints or
understanding its features, speak with your director.
How does it work?
The PRIDEpoints portal allows you to:
Get recognized – Did you go above and beyond on a project or assignment?
Did you go out of your way to make a patient, visitor or colleague feel special?
PRIDEpoints allows your department director to recognize your efforts and
reward you with points.
Redeem reward points – If your director awards you points for exceptional
effort, PRIDEpoints is the place to redeem them for great gifts. You can redeem
your points right away or save them up for an even bigger gift.
Send eCards – Is a colleague celebrating a birthday or other special occasion?
Or maybe you want to say thanks, welcome a new team member or send
someone condolences. With PRIDEpoints, you can send them an eCard and
make their day.
What kinds of eCards can I send?
Current cards topics are: Happy Birthday, Work Anniversary, Cheers, Thank
You, Bravo, Sympathy and two versions focused on PRIDE (Privacy, Respect,
Involvement, Dignity and Empathy). Additional cards may be added in the
future.
How are points earned?
The distribution of points will vary by department. Some directors may opt for
group recognition like team lunches, while others will award points on an
individual basis, and some may do both. Your director will explain how the
program will work in your area.
Will my reward points expire?
As long as you are employed by LVHN, your PRIDEpoints will not expire. You
may save your points to be combined with any future awards that you may
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receive. Any PRIDEpoints not redeemed before termination or separation from
employment will expire.
What kind of gifts are available?
The extensive online gift store is packed with choices, including a large
selection of gift cards for local establishments and retailers.
Who can use the system?
PRIDEpoints is only accessible by colleagues employed by LVHN in the Lehigh
Valley. The pilot version of the portal is now available to patient care services
colleagues. All other Lehigh Valley-area colleagues, including LVPG
colleagues, will receive access to the site in mid- to late-November.
Be sure to visit PRIDEpoints often and share in the celebration − because the
little things make a big difference. #PRIDEpoints
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Visit New York City… On Your Own
by Ted Williams · September 19, 2016

LVHN’s Recreation Committee is
running a holiday trip called “New
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York on Your Own.” Visit the city
and explore it the way you want
to explore it. Here are the details.
New York on Your Own
New York, NY
Saturday, Nov. 26, 2016
$30 per person
For more details, contact
Brandi_M.Haja@lvhn.org.
Get a reservation form.
The LVHN Recreation Committee is looking for new members. Contact Donna Stout
for more information.
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